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1.0 Introduction

Matahiwi is the name of the bush-clad puke on the western side of the Whanganui River straight
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to esta "'flgi opment and maintnplan for the marae. A conservation and feasibility,
studyi rently underway which takes into consideration the renovation, modification and
where ne%mgruction?néw buildms that will provide improvements to the facilities and
overall use of the marae now and for the future.

The Matahiwi Marae Strategic Plan 2012-2017 will be a continuation of the development for the
marae. This document sets out our strategy for the next 5 years and clearly identifies the vision,
goals, direction and objectives needed to achieve what we as a people want to do.

Integral to the success of this strategic plan is the continued support of our beneficiaries, hapt and
local community. In order to facilitate your access to information and participation or
contribution, the Trustees are in the process of setting up a Website (matahiwi-ohotu.co.nz &
matahiwimarae.co.nz), which will also link to “Facebook”.
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3.0 STRATEGIC DIRECTION

Our Vision — Hold fast to the treasures handed down by our tupuna for the benefit of the present
and future generations
Our Values — The Trustees

e Moral Courage ® Commitment ® Respect ® Honesty e Integrity

Our Guiding Principles — The Trustees

The implementation of this strategic plan will be guided by the following principles:

Humility and patience
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* Unity and commitment
* Transparency and accountabilif ' \\
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$CE)H"AQ on Wi
R o' ‘, J:- ..‘.
e R

.

{

they wotfeFmc ":=-" at thiemarae
avibrant@nd living environm baing fully utilized.

Reg lar.Wananga and Hmdgs’ed arou@ﬁ%raetanga, tikanga and whakapapa.

Has fully restored taonga (carvings, tukutuku panels, whakairo etc) for our whare tupuna.

Provides modern, functional amenities and facilities.
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Be in serviceable condition with an ongoing maintenance plan.
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Expectations resulting from the ideas above are that, we the Trustees will have contributed to
developing:

Effective governance and leadership (Trustee roles and responsibilities).

Future development with a succession plan.

c. Widespread awareness of the Marae Trustees goals and activities through a Marae website
with a link to Facebook and other media mediums.

d. Community wide support and participation in the achievement of our goals.

The developments identified as being important to the wellbeing, growth and success of the
Marae are:

A policy framework on which effec tive |‘ rae Trus

Strategies to focus effective acti ; ae
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4.0 Pathway To The Future
Stock Take of where we are today

In planning a pathway to the future the Trustees decided it was necessary to review the current
status of the Marae, its assets and surroundings. As a baseline we utilized the Matahiwi Marae
Feedback Report (see Annex A: TPK — Matahiwi Marae Feedback Report) conducted sometime
during 2009 and in doing so provided us with the necessary data, which identified our shortfalls
and deficiencies.

The following are key areas that demonstrate the current status of the Marae:

Repairs and renovation to the whare tupuna and wharekai are necessary

New toilet and shower block required 7% - \f
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Marae facilities and services need
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maraef@hd hapl infofmation locally, nationally and internationa

Engage W e and our.cnmmun&"y through regular marae events am_d activities (vital to <
engage tamariki and rangatahi). -

i. Engage with and support other marae and their communities.

j- Up skill our collective and individual knowledge, capability and capacity (history, marae, reo,
paepae etc).

k. Strengthen our knowledge in respect to whakapapa knowledge and marae protocol.
I.  Encourage whanau and rangatahi involvement through training and education.
m. Establish sound funding strategies.
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Other areas that would contribute significantly to moving forward the momentum of the Marae
Trustees would be:

a. Advocacy and assistance from TPK, Whanganui
b. Advocacy and encouragement from Department of Internal Affairs, Palmerston North

c. Needs and Gaps analysis.

Key Stakeholders In planning the Marae Trustee’s Pathway to the Future, the Trust concluded
that they must ensure they have an intimate relationship with certain government agencies
including, TPK Whanganui, Department of Internal Affairs, Wanganui District Council and more
importantly the surrounding Maraes’ and communities on the Whanganui River. Additionally it
was also concluded that it was vitally important /, ar ) for eBidialliances
with Tamaupoko Runanga, Mauri Ora and Ng ara i
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5.0 Key Focus Areas

If the Marae Trustees are to give positive effect to its purpose then the key focus areas for this
initial strategic plan are the following:

Political Mindfulness

1.1. Bein a position of strength, politically at a marae, hapu and iwi level.

1.2. There is an expectation for leadership and courage from the Marae Trustees to take
ownership of this strategic-plan and provide the necessary direction.

1.3. Manage assigned objectives IAW the role and responsibilities of Trusteeship.

1.4. Establishment of policy to give concise guidelines for d
appropriate procedures and practices. [
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Socially Sensible

5.1 Effective communications and the ability for whanau to participate in other local marae,
communities, hapu and lwi activities which are vital to the realisation of this strategic plan.

5.2 Express and share our dreams, directions, achievements, as well as opportunities and
threats, will be well communicated to Matahiwi Marae whanau. Opportunities for
participation in local marae, community, hapu and Iwi activities will be continually
expanded.
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